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WelcomeWelcome

• Industry Sponsors, Visiting Industry Participants, Guest 
Students, Krannert Students, Purdue Faculty and Staff

• To the Spring GSCM Conference 
• Sponsored by DCMME/GSCMI at the Krannert School• Sponsored by DCMME/GSCMI at the Krannert School 
of Management at Purdue University and

• Purdue CIBER

• Mary Pilotte Managing Director• Mary Pilotte, Managing Director
• Va’Linda McBride, Center Admin Assistant
• Center GAs



The PiecesThe Pieces

• Domestic Markets • Exchange RatesDomestic Markets

• Global Markets

• Domestic Suppliers

• Exchange Rates

• New Growth Opportunities

• New Channels (e g Internet)Domestic Suppliers

• Global Suppliers

• Domestic Plants

• New Channels (e.g. Internet)

• New Technologies

R l t Ch• Domestic Plants

• Global Plants

• Transportation

• Regulatory Changes

• Green Initiatives/Scorecard

k l• Transportation

• New Products
• Working Capital Issues

• Enterprise Risk



Pulling the Pieces TogetherPulling the Pieces Together



What is This ?What is This ?



Possible Variations
Bat Mode

Elephant  Mode Claw Mode

Flying Dragon

Two Headed 
Dragon

Car Mode

Boat Mode Jet ModeBoat Mode Jet Mode
Griffin Mode



Transformer Supply Chains ?Transformer Supply Chains ?

A supply chain with many possible variationsA supply chain with many possible variations 
that can adapt to demand, supply and 

environmental conditionsenvironmental conditions



“Putting the Pieces Together” 

• Visualize the global supply chain as a set of 
capabilities and connecting logisticscapabilities and connecting logistics

• Physical Flows

I f ti Fl• Information Flows

• Financial Flows

• How many ways can the pieces be reconfigured ?



We have an exciting set of talks …We have an exciting set of talks …

• WelcomeWelcome 

• Enjoy the conference

i i• Participate

• Collaborate

• Enjoy your day

• Leave with ideas and leave us some ideas toLeave with ideas and leave us some ideas to 
ponder


