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“THE TOTAL PACKAGE” 



AGENDA 

• Brief History 

• WHO Is ArcelorMittal? 

• What is the “Total Package” 

• Core Competencies 

• Succeeding in the Interview 

• “Motivational Fit” 

• Make your own luck 
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Bankruptcies since 1997 
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Riverview Steel Corp. Edgewater Steel 

Excaliber Holdings 

Great Lakes Metals LLC 

GS Industries, Inc. 

Heartland Steel, Inc. 

Northwestern Steel & Wire 

Worldclass Processing Inc. 

Qualitech Steel Corp. 

CSC Ltd. 

Copperweld Steel 

A1 Tech Specialty Steel 
WEIRTON 

National Steel 

Rouge Industries 



Legacy Cultures 

3 

LNM 

CST 

http://www.arcelor.com/index.php?page=0
http://www.mittalsteel.com/
http://www.dofasco.ca/
http://www.intlsteel.com/
http://www.iscor.com/
http://rds.yahoo.com/_ylt=A9ibyiAN8qREGDsAn.GJzbkF;_ylu=X3oDMTBkN2lwNjljBHBvcwMxOARzZWMDc3I-/SIG=1df96eqg1/EXP=1151746957/**http%3a//images.search.yahoo.com/search/images/view%3fback=http%253A%252F%252Fimages.search.yahoo.com%252Fsearch%252Fimages%253Fp%253Dispat%252B%2526ei%253DUTF-8%2526fr%253DFP-tab-img-t%2526x%253Dwrt%26w=100%26h=85%26imgurl=catalog.newlist.ru%252Flogo%252Fispat.jpg%26rurl=http%253A%252F%252Fcatalog.newlist.ru%252Flogo%253FD%253DA%26size=2.1kB%26name=ispat.jpg%26p=ispat%26type=jpeg%26no=18%26tt=1,238%26ei=UTF-8
http://brandsoftheworld.com/brands/0012/8510/Acesita.eps
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Consolidation History 

2000 October 2004 2010 

Birmingham Steel 

Inland Steel 

Rouge Industries 

Inland Steel 

http://www.usx.com/corp/index.htm
http://www.usx.com/corp/index.htm
http://www.usx.com/corp/index.htm
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#1 in 

North America 

#1 in 

South America 

#1 in 

Western Europe 

#1 in 

Eastern Europe and CIS 

#1 in 

Africa 

Largest foreign steel  

producer in China 

World’s #1 Steel Company 
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U.S. Recruitment Sites 

Chicago 

Americas Headquarters 

USA R&D 

Center 

Riverdale 

Indiana Harbor 

Burns Harbor 

Vinton 

I/N Tek & I/N Kote* 

LaPlace 

Cleveland 

Warren 

Steelton 

Coatesville 

Conshohocken 

Weirton 

Columbus 

Georgetown 

Corporate 

Flat Carbon 

Long Carbon 

Plate 

Corporate Office/District Sales 

Coke production or mining 

operation 

Steel making and processing 

facilities 

Processing facilities 

Research Center 

Minorca 

* Joint Venture 

 

12/2011 

WHERE Are We Located In The US? 



3/1/2012 Confidential 7 

Light Flat Rolled  

Customer Base  - Automotive 



Markets 
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Enriching our communities 

• $4.9 million cash grants to USA 
organizations (Total Corporate Giving, 2010) 

 

• Corporate Giving Focus Areas 

– Health & Safety (e.g. American Red Cross) 

– Environment (e.g. Sustain Our Great Lakes) 

– Education (e.g. Steelworker for the Future) 

– Campus Partnership Program 

 

• $1.6 million dollars to nonprofits through 
employee contributions and corporate 
match (Employee Giving Program, 2010) 

 www.arcelormittalgiveboldly.com  (visit the FAQ link) 

 

 Our presence plays an important role in all the communities where we operate 
 

Coatesville, PA 

Students from Caln Elementary School, an ArcelorMittal 

adopted school, learn about the pond’s ecosystem at 

Brandywine Valley Association. 



Workforce Snapshot 

• 56% of those 65 and older work full-time compared to 

44% 13 years ago 

 

• 51% of U.S. workforce is 40 years or older 

 

• 20% growth in number of workers 55 years and older by 

2020 

 

• 47% of the workforce will be millennials by 2014 

 

 

 



Leadership 

Academic 

Performance 

Work 

Experience 

“THE TOTAL PACKAGE” 





Interviewing for “Stars” 



“Behavioral Evidence” 

• “Past performance in similar circumstances is the best predictor 

of future performance.: 

 

• The most important prep work you can do is determine the 

requirements of the job and then plan how you can prove you 

meet those requirements by giving examples of your 

accomplishments. 

 

• “Can you prove it….” 

 

 





Successful Interviews 

• Match the dimensions (knowledge/skill, behavioral and 

motivational) of the applicant to the dimensions needed for job 

success. 

 

• The quality of information that you provided is determined by the 

three things: 

– Similarity 

– Recency 

– Impact 



Beyond “Candlepower”  

• The “Want To” – “Motivational Fit” 

  

– Location Fit: Can you relocate, is the job worth leaving… 

 

– Organizational Fit: Does the job fit with you working style, 

values, desired physical environment… 

 

– Job Fit: You are the expert at what motivates you. 

 

 





The “Big Five” Behavioral Dimensions 

• Continuous Learning and Growth: Learning new concepts 

and tasks quickly; showing eagerness and enthusiasm… 

• Teamwork and Collaboration: Working effectively with a team 

to accomplish organization goals. 

• Communication: Expressing thoughts, feelings and ideas 

effectively.  (Written and verbally) 

• Decision Making: Identifying and understanding issues and 

problems; utilizing effective approaches to choosing a course of 

action. 

• Initiative: Asserting one’s influence over events to achieve 

goals; talking action when required. 



“Good Luck” 

   Preparation   

 Opportunity 



Questions 


